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OPEN EDUCATIONAL QUALITY INITIATIVE

The "Open Educational Quality Initiative" is an international network to promote innovation and better quality in
education and training through the use of open educational resources. It is partly funded by the European Commis-
sion. OPAL is initiated through international organizations like UNESCO, ICDE and EFQUEL and a number of Universi-
ties like the Open University UK, the Aalto University in Finland, University Duisburg-Essen and the Catholic Universi-
ty in Lisbon, Portugal. It aims at establishing a forum which works to build greater trust in using and promoting open
educational resources. The Open Educational Quality Initiative will focus on provision of innovative open educational
practices and promote quality, innovation and transparency in higher and adult education. The focus of the OPAL Ini-
tiative moves beyond access to open educational resources (OER) to focus on innovation and quality through open
educational practices (OEP).

The OPAL Initiating Organizations

The project runs through a time span of around two years (2010-2011) and includes the following partners:

University Duisburg-Essen (Germany)

DUISBUR
RIS

Coordination

The Open University (UK)

The Open
University

A Aalto University (Finland) o
—

Universitade Catdlica Portuguesa (Portugal)

EF aUEL European Foundation for Quality in E-Learning (Belgium)
International Council for Open and Distance Education — UNESCO

77 ICDE
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1. Introduction

Manycurrent OER initiatives fameswhelmingby access and availability of Open Educational Resources (OER) ar
enough on helping individuals and organizations to develop Open Educational Freziesn@H&®)ational Quadlity In
tiative (OPAL) is therefore propghiggideline to improve Open Educational Hraotigasizatians

In this document we are going to introduce to you to the concept of Open Educd@itRpRdpcteate yowith a
guideonhow to improve ypuacticesThe guideline is designed as aitsnatodel which allows tpoposition your own o
ganizatioaccording to the degree of maturity for each of the individual dimensions we have outlined ankh described
next sectiowedescrib the concept of open educational practices. Afterwards you are presented withssksstheools to
maturity of yooirganizatidan relation to its adoptiapeh educational practices.

2.Defining O/ PAT %AOAAOEAAAI O0O0OAA

Build on previous research, investigation and consultation we have defined open educational pfidotnes s follows
tional Practices (OEP) constitute the range of practices around the creation, use and managetiteat tfsopeoesduc
with the intent to improve quality and innovate éduetitagrabrelows designed to shoffedént stages of open aduc
tional practices. The different fields iagtta@ndcorrespond to different stages of openness in thecatierafl edsources

and |l earning architectures. For ex domprhal flied tdu riieHsdo ¢
represent rather Al am using oprgscecmbso®ati onal resou
OER Usage
Low Medium High
No OER OER (re-jusage OER (re-jusage
_ ire-) usage or creation and creation
High

Social practices, Co-
Creation, Sharing (Reflec-
tion in action)

» _open” objectives f(g
« _open” methods 0
XY
o
W

Medium
Dialog, Procedures, Rules
(Know-how)
+ _closed” objectives
+ _open® methods
Low
Knowledge transmission
(Know that)
»  closed” objectives
o _closed® methods

Learning Architecture

While there is currently no dgyeeassificaticor definiton firo p e nne s s 0  oels avairhlessep@hguggest |
different aspects of opennegeadom in teaching and learning frameltarkgproach which we adopted to classify ped
gogical models/ learning actixétisding their opennislowdargelyBaumgartn@r20073 approachteacher tutori
coachwhere thdeachdirepresents pretty mtiwdeading asknowlege trarsfeiGparadignand gradually opens ugrtive

at a model t#arning as eweation argbcialpractices thecategorgoaclh While we are aware that this is a simplification ¢
reality we believe still that it is giving prototyipatsdn of three different and distinct degpeemiess learmg envino-
mentsHonever, other altemative @proabes to clssifying leaiing ativities have beerkéa into eountandwhich come to
simlar coclusions)ikePaawla, Lpponen antlakkaraingi200£)who sggest learning taghors ang aquisitiof patid-

1 http://cloudworks.ac.uk/cloud/view/3452

2Baumgartner, P. (2007): Zen and the Art of teaching. Communication anedingiGctitagen

3Paavola, S., Lipponen, L., & Hakkarainen, KM &4 of Innovative Knowledge@uties and Three MetepbbLearninBeview of Educational
Research, ?49 55576.
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pationi knowledge creatibayrillard (1998)r a comphensive analysis of Mayes ancetigsRP04 for JIST Fdlonng
this angbis, pedy o gi c a l | e v edermegsy fh aivf encephediepethoc cor A
T Aowo@bijfecti ves as well as methods of | easivaandey and
productive approaches to teaching and learning. In thesbeonatlying belief istésthers know whatrdear
ers have to learn andntgfocus olnowledgiansfer
f AMedi umd represents a sldteamgned andgivestmeticotls otdaghiegcand leamisg
are represezd asopen pedagogical madéleyencourage dialogue oriented forms of learning or problem be
learningPBLf ocusing on dealing with developing AKnow
T AHighd degrees of freedom and oifpobjectivesklsarningnas ek asa g
methods (e.gdrning pathways) are highly determined and gglesineers. Questiamrsproblems around which
leaning is ensuing are determined by lg@Rérsself regulated learfgrand teachers facilitate through open and
experienceriented methods whachormodate different learning patheitlyer through scaffolding and tutorial i
teractions (ZPD Vygotskian insgipedeeches) or cogiency tutoring (Woods & Woods strategiesfofcement
domain or temparahtingengy

4Laurillard, D. (199¢thinking University Teaching: A Framework for the Effective Use of EducatiobahdechNelegydreutledge

5Mayes, T. & de Freitag2804): Stage 2: Reviewleaming theories, frameworks adedlsm@iSC desk research study. Retrieved on 2010, November
17, from http://www.elearning.ac.uk/resources/modelsdeskreview/

6 CarneirdR,, LefrereP.,SteffensK.,& Underwopd. Ed) (20105elfregulated Learning in Technology Enhanoied [EzasirenentsA European
Perspective, RotterdSemse Hilishers.
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The Open Educational Practiceukity Matrix

Step 1: Positioning your Organization in the OEP Trajectory

OEPconsistessentiallgfthe use of open educational resouopesigarningnvrorments/ architecturésr' he followingaturity matadowdorpositioning youganizationaccording
to the uptake of QEP

Not yet started Early stages/ awareness Developg/ Commitment Established Embedded/ Advanced

1. To what extent are you usamgl No usérepurposing o| Individualare informally star | Some departments or teams { OER are usktkpurposed the The usérepurposirgf OER is embedded into the everyday praitid
repurposingddERN your organi- OER takes place. ing to useepurposif@ER. using repurposif@ER. wholeorganization the organization and supported through an OER policy.
tion?

22 BIoRe I VR ol =il 2 la[s B No process of creatin Individuals are startingeater | Some departments or teams | The organizatimools for criag A process for creation of OERx&sEnce tools for creatiareused
OERIn your organizan? OER isn place. OER. created OER. OER aréargelyacceptedndusedn | and regularly maintaiaediooluse is supported by a policy.

the organization.
3. To what extemtre you shang No OER and exper | Individuals are informally-stg Some departments or teams | The organizatinools for shiag Tools for sharing OER and OEP are accepted and used exg@;z
OER andpen edcational pratices ences are shared ing to use tools for rage- started to use tools forisga OERand OERre accepted and ug and supportedagh golicy
in your organizain? sources dDEP. OER and OEP. inthe organization.

A ERE el 2o B No experience with | Individuals are starting to us| Some departments or teams{ Open learning architectures are | Operlearningrchitectures are embedded into thezatigamialllev-
working with open leaing achitec- open leaing archite | open learning architectures.| using open learning iecfores. | organization wide. els;learners are encouraged to choose their owrolgenthingand
tures? tures methods for learning and are supported thuibtagiofeand coaching

Step 2: Creating a Vision of Openness and a Strategy for OEP in an Organization

We believe that OEP can be supported through strategic planning. This secondgpatelinéietp@FBu to better undergtesdrategwvittinyourowncontext. This sectioneis d
signed to analyze your strategic environraktion televant dimensions of open educatiotied jsteategy of your organization.

Not yet started Early stages/ awareness Developing/ Commitment Established Embedded/ Advanced
1.lsa visionfor OEP Managemepstaffandlean- | Different visions are emelging | Management, staff and leaamerstarting to Management, staff and learners share a clear § Avision for the development of OEP is
SElEh G <88 ersdo not shagecommon | tween management, staff and | communicate about a shared vision forwyper tailedvision of how OEP will develop in the next| shared with partners, clients, contracto
tion? vision learnesin the organization. cational practices within the organization. | years and how it relates clearly and closely-to t| thecommunity at large.
gani zationds overaln
novation.

7 Seedescription @pen learning architectiafesve on®EP Scagevhitepaper from OfPAdject, 2010
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2.AreOEP included in
existing grategies and
policies?

OEP are not part of tigare
izatio® strategy nare they
includedh paties.

Staff and learners are aware of
organizationiattentiofor the e-
velopment of OEP butatefully
committedmplementation of Of
is left to individual or team/ tep
ment level.

OEP is mentionedamestrategipapers and
plans.There is some crasferencing between
an OEP strategy and other strategic plans.

OEPare implementadoss the whole organizatio
through a prominent strategy or. pedidgrship fror
thetopexists. &ff and learners are aware of-the
ganizatiawstrategfor the development of OEP.
Crossreferencing between the-8iERRegy and the
organizati@otler strategic plaesists

The management of @#lBws a clearastr
tegic plan or organizational policy. Inter
stakeholders as well adners, clients ang
other external stakeholders share the V|
for the development of OEP.

3.AreOEP embedded
in the orgi
business mael?

OEParenot part of thegen-
i zat iimessadel ob u
conttiutirg to their value
credion.

OEP is not part of the organiz

tionsd busines
als recognize the potential of O
re-use of resourcesd innovatiof

Teams and departments are beginning to vi
OEP as part of their business strategy.

OEP is embeddedhe organizat®businesnal-
el use and rese of educational resources reduc|
costs and open learning environments are part
general services and offerings.

OEP uptake and wide adoption constity
major asset in uniquely positioning ard
entiating the institution in thé&etacand

is central to the organization and oosljn
improved.

4. Are you involved in
anypartnershig in 1e-
lation to OEP

No partnershipghin the®
ganization @rithothelorgan-
izationsxst withegard to
OEP

Informal links between individuj
and/or teams in relation to Q@EH
istwithin the organization.

Links between organizations are being estal
with regard to OEP. From thesmall number ¢
OEP partnershppojects are beginning to occy

The organization is involved in several ongoing
successful partnerstaipd/or alliancesgarding
OEP.

Theorganizationésnbeddedithira ge-
erating environment of social neamorks
partnerships to sharecieate andke
change experience and practices on O

5.Are OERerceiveds
relevant across there
ganization?

OEPs are not viewed #&s re
vant to the teang and lear
ing context.

Some individualew OERBSs ré-
evant to some extent.

Teamsiad groups within the organization stq
view OEP as relevant to their own learnimg/
ing context.

OEPs are organizatiode perceived as relevant
desired practicleyg professionals and learners

OEPs arperceived asrelevant part of th
organizations professional work and are|
communicated as sudedonersyutside
partners and clients.

Step 3: Implementing and Promoting OEP

The following section contains dimensions which are important to create a favorable environment for OEP within your context.

1.1s anlPR DRMandcopy-

rightregulation for OER i
use?

2.Isthereamotivational
frameworkfor OERN exig-
ence (e.g. incentives)

3. Are OEP used?
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Not yet started

No IPR frameworks/concepts ¢
1| used to support usedise of OER

under free licenses.

Early stages/awareness

Some individuals are informall
developing OER and skizgm

Developing/Commitment

forsharin@®ER.

Some departments and teamssingreeicerses

Established

Educational resources abighed
under free licenses prattice,un-
derstandirandknowddgeof how

tousesucHicenses exsst

Embedded/Advanced

An institutiemide policy to create, use ablipu
educational resources under free ariccegen
is embedded in the institution

There are rincentives for OEP.

Individuals are motivatesiine-
op and (Ruse OER and use
open learning architectures

is simulated througbentives

Motivation tteveloand fe)useOER and open
educational practioesa department or teamil le

Incentives to stimulate theftran
mation of educational scenarios
resources into OEP exist @n-an
ganizationadvel.

OEP isupported through an organizeitieno-
tivation framework

There is no use of OEP.

OEP are appligth few coses

The use of OEP means that the organization
offering a small number of new courses, usin
flexible and innovative delmetijodand OER

OEP is an established remdjeni-
zation wide

OEPare embedded into the organigatibure
and are a subject to regular reflection.




4. Do you have tools tofsu
port sharing and exchangin
informationabout open ag
cational practices?

5. Do yowapplyqualitycon-
cepts to OEP

6. What level ddnowledge
andskills doteachershave
in rebtion to open learning
architestures and OEP

7. Level of dhital literacy
skills?

8. Aresupport mechanisms
in place to suppothede-
velgpmentof OEP?

No tools f@upporting the sharin
of open educational practices (|
social networkidpgs, etcexist

Individualsrestaringto use toolg
for sharing open educatipra-
tices (e.g. sociahwerksblogs,
etc.).

Teams, departments and learners are adofsir|
forsharing and exchangéformati@bout ea-
cational practices (e.g. socialarksblogs, etc.).

Use of digital toolstpport shiag
and echange about OEP are
widespread reality arorgania-
tional level.

The use dfigitatools which support sharing ar
exchangef informati@bout OEP are embeddq
into organizationalipies and iaftructures and
are continuously reviewed and improved.

No quality, evaluation or @sses
ment models for OEP exist witl
theorganization.

Individuals are applying quality
concepts for OEP

The orgnization has startedpply quality to
ceptfor some elements of @&, quality guide
for OER, assessment models for oparglear

Specificuplity concegfor OEP
are aplied organizatiomde

A policy for institutwide agreed qualitpaepts
for OEP im use ancegularly updated

Teachers have little or norunde
staring of open learning archit
tures.

A small number of teachars
sufficierknowledg®apply
OER

Knowledge and skills to creme learning arch
tectures within the orzgtiur®s educationalopr
grams are beginning to diffuse from a handfu
teaching staff more generally.

A significant number of teacherg
across the whole organizatiom h
theskillsand confidence t@wsess-
fullycreate open learnimchisec-
tures

The vast majority of teaching staff have the
knowledgekillsand confidence to successfully
appropriatetyeate open learning archrtes

Teachers have little or no digite
literacy.

A small number of teachegs
beginnintp develop digital dite
cy.

Digital literacyimereasings a skill among thers
within the orgaaiio® educational programs

The levelf digital literacy among
teachers isonstantly improving

The vast majoritytteéteaching stafbsseses
digital litecy.

There are no support mechanig
to support teachéerthedevé-
opment 0OER

A small number of teachers
starting to informally assist ea
other in the development of O|

Support procsss to develop OEP are starting {
providedt theeam and department level

There are support mechanisims
in the organization to supporhted
ers in the development of OEP

Support mechanisms are embedded in tiz-0
tior& policy in order to supporhéesio the d-
velopment &fEP.

8 For digital literacy skills see r€umfronting the Challenges of Participatory Culture: Media Education for tlaeist/@igitallyarning.macfound.org/atf/cf/%7B 7ASEBYEBIACIC

E807E1BOAE4E%7D/JENKINS_WHITE_PAPER.PDF
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